Although stakeholders can extend their impact areas individually, if they act as a group they create more influence on a company. Therefore, it is necessary to analyse stakeholders both as individuals and as a group in order to earn their contribution to the company. The employees' opinions about the company, their satisfaction, and their motivation is important in terms of the sustainability of the business. In researches' work, 456 whitecollar worker surveys were conducted at 16 telecommunication companies in the service sector. Through aggregated surveys, stakeholder relationship management and stakeholder behaviour were analyzed and the effects on competitive strategies were examined. In the results obtained, the hypothesis was not supported in the coordination dimension of stakeholder relations management and it appeared as an important finding.
INTRODUCTION
According to the stakeholder's theory and stakeholder management concept, a business should manage internal and external stakeholders in a balanced management style and meet the expectations in order to ensure the continuity of the business (Sharon 2016) . Therefore, especially in regards to, the structure of the business sector, the position of competitors and, the attitudes and behaviours of the employees are very important factors. In general, the stakeholder theory examines the significant impact of employee, shareholders, management, suppliers, customers, governments, and non-governmental organizations on the business (Joos 2018) . Beyond the specific results of this study; stakeholder relationship management and stakeholder behaviour variables contribute to the literature on stakeholder theory in terms of their impact on competition strategy. The research is based on stakeholder management, which is frequently used in the literature (Hillman and Keim 2001) . And, while incorporating a new theoretical approach based on stakeholder opinion in conjunction with competitive strategies, this study represents a step toward understanding the impact of stakeholder engagement and stakeholder behaviour. Unexpected situations affecting the relationship between stakeholder rela-tionship management, stakeholder behaviour and competition strategy have been examined in this paper for an exploratory purpose.
Stakeholder theory argues that consistent interaction is needed with the stakeholders at an organization level in any business sector (Brickson 2007) . The literature research on stakeholder theory reveals that it needs to be reconsidered and expanded to explain the mechanism between businesses and stakeholders (Jones and Nisbet 2011) . Given the results of the study, stakeholder involvement focuses on the influence of relationship management and behaviour on competition strategy.
Company executives need to effectively manage the interests of stakeholders (Bosse et al. 2009 ). In this context, companies can implement sustainable performance improvements in the competitive environment, and increase the value of stakeholders (Harrison et al. 2010 ). Stakeholder management concept; is important because it helps improve the performance of employees within the organization in terms of growing up in companies and ensuring continuity (Fassin 2012) . Stakeholder relationship management and stakeholder behaviour are both important in terms of how they affect both competition strategy and the position of competitors. Furthermore, the stakeholder management concept assists business management when they make decisions in determining multiple aspects: the responsibilities of the employees to embrace the organisation, and the responsibili-ty of stakeholder management to communicate and establish relationships during implementation of these decisions.
Stakeholders Theory
The definition of stakeholder theory made by Freeman in the literature is controversial. Freeman defines the theory as the management of stakeholder theorisation, the coordination of relations between the organization and its employees, and the goals and objectives of the institution (Freeman 2004) . In fact, when Freeman developed the stakeholder theory, he analysed it as internal (employees, shareholders and managers) and external stakeholders (customers, suppliers) and tried to explain both how internal and external stakeholders will interact and how these relationships will be best managed (Freeman 2010) . High-level executives of companies need to attach importance to the cognitive and emotional processes underlying the relationship between the organization and its employees because these processes have an important role in shaping the behaviour between stakeholders and companies (Brickson 2007) . It is important to give individuals rational and specified roles, according to their interests, and to establish communication networks integrated with their desires and motivations (Voronov and Vince 2012) . When we look at the general stakeholder roles in the organization, we can see that individuals have multiple roles and interact with many other stakeholders. In this case, it must be noted that there are moral obligations in both directions -companies and stakeholders arelinked to each other (Phillips 2003) .
Stakeholders Analysis
The relationship between organisations and the stakeholders often includes complex communication and interaction processes. Therefore, it can be beneficial for the company to analyse all its stakeholders and to identify how far their connections extend (Qingchun 2017) . Even in the telecom sector, in which almost everything is clear and precise, there can be stakeholders with different interests or clashing or corresponding parties. In the telecom sector, apart from the shareholders and customers of the organisation, there are a number of stakeholders such as lenders, suppliers, the government, investors, and social stakeholders who are affected by telecommunication policies. If the decision of business management brings unsuccessful results, the stakeholders' attitudes and behaviours may change and the company may face unexpected costs as a result of the failure (Alonso et al. 2018) . It is stated that companies should communicate with stakeholders who have the most power and impact on the business; however, it is also useful to consider the satisfaction of the stakeholders with less power and impact because, we should not forget that these stakeholders may have the power to affect other stakeholders and bring them to their side.
Factors Used for Analysing the Stakeholders Relations Management

Trust
The stakeholders would like to maintain their relationships as long as there is mutual trust. It is important to build mutual trust with the stakeholders as same as the ensuring trust in the relationship between individuals. The companies should refrain from actions that undermine this trust, as it may cause negative reactions between the stakeholders. The mutual trust created between the business and the stakeholders also means the continuity of the cooperation (Morgan and Hunt 1994). The trust environment provided by the business, reduces the stakeholders' perception of risk and reveals the need for each other in achieving their future goals and objectives (Moore 2000) .
Commitment
The commitment of the employees is defined as the efforts to continue the relationship to achieve mutual interests (Morgan and Hunt 1994) . Established commitment links will prevent potential conflicts and the mutual positive thoughts will increase the level of satisfaction (Mohr and Nevin 1990) . So, it is necessary for businesses to establish commitment relationships between the employees. The business management should also consider the commitment of the employees to the other companies in order to ensure the continuity of the business activities with external stakeholders. The commitment is seen as a key factor for receiving positive results in relationships between the company and external stakeholders and for achieving the targets and success (Cai and Wheale 2004) .
Dependency
It refers to the necessity of stakeholders and other businesses to allow a company to carry out its activities, reach its goals, and fulfil its purposes (Kumar et al. 1995) . The company may need other businesses in the supply chain to perform its activities, and this situation forms a dependency. If a company cannot complete the supply chain on its own and needs other businesses, it means there is a high level of dependency. The company's dependence on stakeholders and other businesses occur to reach mutual interests and to ensure the continuity of the business (Sheu et al. 2006) .
Coordination
Coordination is one of the key business functions, and the businesses should coordinate well to manage the commitment between the company and stakeholders, and to prevent the uncertainties that may arise between the parties (Kauser and Shaw 2004). One of the most important concepts that affect business success is to provide good coordination of activities related to its goals and objectives, and this situation can lead to lower costs of the activities (Mohr and Spekman 1994) . However, if the employees are not affected by the coordination of activities with other businesses in the sector or if the employees ignore the communication with other companies, it will not bring positive outcomes. Coordination is the most important reason behind the success of the partnership with other businesses and establishment of good relationships and communication (Cavusgil et al. 2006) .
Factors Used for Analysing the Effect of the Stakeholder Behaviours
Employee Behaviours
Employees within the organization are stakeholders who have a significant influence on organizational performance (Marta 1999) . The employees' level of the commitment, motivation, and work satisfaction are considered factors affecting the performance of the business. Business managers, particularly managers in the human resources departments, try to employ skilled individuals who can be useful to the company, to keep the skilled employees in the company, and to increase the motivation of these skilled employees (Cindy and Michael 2006) . Following the literature review on customer satisfaction and brand loyalty, the questions designed to test employee loyalty of the employees were carefully prepared: Zeithaml et al.'s (2002) "Behavioral Trends Scale", Yoo and Donthu's (2001) "Brand Value" scale, and Aaker's (1996) "Brand Loyalty" scale.
Organizational Commitment of the Employees
In general, organisational commitment has been described as the employees' desire to remain in the company and their loyalty to the company's objectives, goals, and missions (Hülya 2006) . When we examine the organisational commitment of the employees, it is considered to be an expression about how much they are committed to the organisation and how much they could sacrifice (Bernard and Ajay 1993) . The continuation of organisational commitment depends on employee acceptance of the aims, objectives, and values of the organisation as well as a strong belief in the organisation (Porter et al. 1974 ). If there is a low organisational commitment of the employees, there are higher level of negative attitudes and behaviours such as the lack of desire to work, arriving late for work, absenteeism, and leaving of the organisation (Mowday et al. 1979) . The employees who want to stay in the organisation will came to work regularly with the desire to work for the organization and will work in line with the aims and objectives of the organisation (John and Natalie 1997) .
Social Aspects
Governments
The decisions of the governments were generally made to ensure social order and the public policies implemented by the legislations and regulations to ensure that the activities of companies and the workers are regulated (Qu 2007) . Therefore, the companies should comply with the laws and regulations established by local governments. The governments are also responsible for promoting sustainable business practices (Albareda et al. 2007 ). Governments have a regulatory role in ensuring that the companies fulfil their investment, production, and management responsibilities in terms of social relationships and growth of the company.
Media
Companies may have to pay financial and moral compensation if they can't manage the relations with the people in terms of social responsibilities. In particular, the media, while raising public awareness, has a significant influence on the position of the company (Arenas et al. 2009 ). For this reason, companies can't ignore communication channels with their employees and with the public (Tixier 2003) . Today, the media increasingly demands socially responsible behaviours from the companies in any business sector. Therefore, it is very important that the employees of the businesses should be conscious about the media. Questions to be asked to the employees in the telecommunication sector (Qu 2007; Byung et al. 2014 ) were prepared and evaluated. Porter (1996) introduced Competitive Strategies Theory in his book about global economy. His theory explains the impact of stakeholders in a competitive environment, the internal and external variables, and the measures that should be taken in the case of manipulations (Porter 1996) . In his theory, Porter stated that the resources and the accomplishments of the business will provide basic direction in their strategies and will be the main source of the profit. When examined carefully, Porter focus on the businesses' need of analysing competition in the business world to decide on the strategies (Hoskins et al. 1997) . The most important competitive strategies that give a competitive advantage to the businesses are cost leadership and differentiation strategies.
Competitive Advantage Theory
Cost Leadership Strategy
Cost leadership of a business means that competitors are more affordable at a lower cost than their products and are superior to the market. It is about reducing the cost, gaining superiority over the competitors, and achieving a competitive advantage on the basis of price. In order to get the competitive power, the func-tions of the business (finance, production, marketing, etc.) should work very well (Porter 1980) . The employees in the telecommunications sector were particularly asked about their thoughts on reducing and controlling costs in terms of cost leadership strategy. The scale was created using many questions from literature (Porter 1980; Slater and Narver 1993; Rosenzweig et al. 2003) .
Differentiation Strategy
Differentiation strategy differentiates business products or services compared to their competitors and gain benefits above average return in the sector (Porter 1980) . Differentiation strategy; institutions gain customer loyalty. With this strategy, it is possible to put institutions in an advantageous position against the substitution products presented to the market by preventing other firms from entering the market (Porter 1980 ). In the telecommunications sector, the diversification strategy of the companies increase the pressure on employees in terms of making the customers feel special and different. The literature research was carried out on the implementation of differentiation strategy and several studies were used to create the scale and questions that were asked to company employees. The resources for the scale: (Porter 1980; Slater and Narver 1993; Rosenzweig et al. 2003) .
METHODOLOGY
In the scales used in the researchers' research; factor and reliability analysis were conducted, after which the data was downloaded to the company level according to research needs. SPSS 21.00 Statistical Software Program was used in the evaluation of the data. A correlation analysis was conducted to examine the relationship between the 456 surveys collected and the variables; Research hypotheses were tested by regression analysis.
Descriptive Analysis
The researchers' surveys were collected by 456 white-collar workers in various parts of telecommunications companies in accordance with the criteria. The survey was answered by 334 male and 122 female white-collar workers. The percentage of managers over age 41 was 12.1 percent. Besides, 8.6 percent of the respondents are from high school, 12.7 percent from vocational schools, sixty-one percent from bachelor, 16.4 percent from master, and 1.3 percent from doctorate degree. Seventy-two (15.8%) of whitecollar employees work in Marketing Department, 48 (10.5%) in Information Technologies Department; 27 (5.9%) in the Accounting Department, 40 (8.8%) in the Human Resources Department; 43 (9.4%) in Operation Department; 38 (8.3%) in Production Department; 27 (5.9%) in the Technical Department; 4.6 percent in the Public Relations Department; 44 (9.6%) in the Procurement Department; 3.3 percent in the R&D Department; 3.9 percent in the finance department ; 9 (2%) in management. The number of directors in the other departments was 54 (11.8%).
Research Model: A Study of the Effects of Stakeholder Relations Management on the Stakeholder Behaviours and Competitive Strategies
The aim of the research model is to investigate how firms in the service sector (companies in the telecommunications sector) within the researchers' research area relate to employees in the concept of internal stakeholder, and how their employees influence their competitive strategies using analysis through institutional considerations ( Fig. 1 ). The researchers' research model is in a restricted area. Companies located in the service sector and located in the same area are examined. At the same time, the relationships between managers and employees, who play important roles in the concept of internal stakeholder, are discussed.
Fig. 1. Research model: Relationships between independent and dependent variables
Accepted and Unaccepted Hypotheses according to Regression Analysis Results
Regression analysis was used to test the proposed research hypotheses about the effects of the stakeholder relations management on the stakeholders' behaviour and the competitive strategies (Table 1 ). The results of the research hypotheses show that 12 hypotheses are accepted and 2 hypotheses are rejected (Table 2) .
Factor Analysis
In the researchers' study, factor analysis was performed on a 5-likert scale using a questionnaire with 64 questions. As a result of the factor analysis, 17 questions were removed because it reduced the reliability of the scale and negatively affected the factor distribution.
Reliability Analysis
It is defined as the internal consistency of measuring the mean relation of the questions related to a variable. As a result of the factor analysis, reliability analysis was performed on the remaining 47 questions. In the literature, it is considered that Cronbach Alpha alpha coefficient of Social Sciences is 0.50 or more (Nunnally 1978; Hair et al. 2008) . The researchers' scales show that alpha values are higher than 0.50 which show the internal consistency of their variables (Table 3) .
As a result of the reliability analysis, the reliability of the dimensions representing the variables was 0.70 and above. Each one needs to be represented statistically with a minimum of 2 questions in order to define the variable. As a result of factor analysis, there are 3 questions in some dimensions, both in terms of representation of dimensions and in terms of reliability analysis.
Descriptive Statistics
The said descriptive statistics comprise the information in brief such as how many times each value or value group within a variable is repeated, what kind of a distribution the values show (Johnson 1980; Linquist 1989) . Descriptive statistics are used in order to summarize abundant digital data, obtained from the researches, with a few simple wordings (Table 4) .
Correlation Analysis
As mentioned before, 456 questionnaires were collected from 16 institutions in the telecom sector. After these analysis, as a result of the correlation analysis that the researchers' have done; the trust dimension in stakeholder H1a: Trust in the stakeholders' relationship management affects the cost Accepted P<0.001 leadership of competitive strategies in positive direction. H1b: Trust in stakeholders' relationship management affects the differentiation Accepted P<0.001 leadership of competitive strategies in positive direction. H2a: commitment in stakeholders' relations management affects the cost Accepted P<0.001 leadership of competitive strategies in positive direction. H2b: Commitment in stakeholders' relations management affects the differentiation Accepted P<0.001 leadership of competitive strategies in positive direction. H3a: Dependency in stakeholders' relations management affects the cost leadership Accepted P<0.001 of competitive Strategies in positive direction. H3b: Dependency in stakeholders' relations management affects the differentiation Accepted P<0.001 leadership of competitive strategies in positive direction. H4a: Coordination in stakeholders' relations management affects the cost leadership Rejected of competitive strategies in positive direction. H4b: Coordination in stakeholders' relations management affects the differentiation Rejected leadership of competitive strategies in positive direction. H5a: Evaluation of the company by the employees in stakeholders' relations Accepted P<0.001 management affects the cost leadership of competitive strategies in positive direction. H5b: Evaluation of the company by the employees in stakeholders' relations Accepted P<0.001 management affects the differentiation strategy of competitive strategies in positive direction. H6a: If you can work for the company you prefer, how loyal you would be? Accepted P<0.001 In stakeholders relations management affects the cost leadership of competitive strategies in positive direction. H6b: If you can work for the company you prefer, how loyal you would be? In Accepted P<0.001 stakeholders relations management affects the differentiation strategy of competitive strategies in positive direction. H7a: Social aspects in stakeholders' relations management affects the cost leadership Accepted P<0.001 of competitive strategies in positive direction. H7b: Social aspects in stakeholders' relations management affects the differentiation Accepted P<0.001 strategy of the competitive strategies in positive direction. relations management has a significant relationship at p<0.01 level with all variables/dimensions except for coordination dimension. The commitment dimension in stakeholder relations management has a significant relationship at p<0.01 level with all variables/dimensions except for coordination dimension. The dependency dimension of stakeholder relations management has a significant relationship at p<0.01 level with all variables/dimensions except for coordination dimension. Coordination has a relationship at the significance level of p<0.01 with the social dimension variable. No significant relationships were found between coordination and dependency, participation in decisions, and market and finance performance variables in stakeholder behaviours. Coordination has a negative correlation with all other variables at p<0.01 significance level. There is a relationship of p<0.01 significance level between employees' evaluation of the institution and loyalty to the institution. There is a significant relationship between the social aspects of all variables and p<0.01 significance level. Competitive strategies have a relationship of cost leadership strategy and diversification strategy with all variables, except for coordination, at a level of p<0.01 significance. The cost leadership strategy and differentiation strategy have significant but negative relationships with coordination variable at the p<0.01 level.
RESULTS
Company executives need to consider stakeholder management to be successful in a competitive environment. In whichever sector the companies are in, they need to make stakeholder analysis and make the right strategic decisions to ensure continuity. As a result of the researchers' research, organizations need to give more importance to stakeholders so that they can survive competitive conditions. At the same time, according to the findings of the researchers' research, senior management of companies need to make decisions about how the demands and expectations of stakeholders should be met. In the researchers' study, they assessed what employees (as primary stakeholders) think about their organization and how they are impacted by competitive strategies. The concept of stakeholder theory tries to explain how relationships between institutions and stakeholders affect the organization in a positive or negative way. This is why stakeholder theory helps managers to act and how to make strategic decisions in a constantly changing and evolving world. Strategic decisions taken by institution managers are important in terms of influencing employee motivations and performances. Especially, a manager's positive attitude towards employees reveals the fact that they can affect positively an employee's performance. This shows us that it is based on mutual trust between the managers and the employees that also makes it possible for the institution to have superiority over opponents.
DISCUSSION
Because it is difficult to predict what the behavior of stakeholders will be, it is important to measure the impacts in terms of competition strategies (Minoja 2012) . Given the existence of unforeseen circumstances, it appears that every effort is made in the struggle between coordination and competition strategies in stakeholder relations management. We can see that they have an influence on competition strategies in all dimensions except for coordination dimension in stakeholder relations management and when considering all the dimensions of stakeholder behavior (Clarkson 1995) . However, in this study (conducted only in the telecom sector), the fact that the dimension of coordination is not supported as an analysis remains as an incomplete part of this research. This gives a structure that guides future findings. At the same time, in terms of critical evaluation of the research it is important in terms of careful selection of variables in future studies. The researchers' think that effective and open communication with stakeholders is needed to be successful in coordination in the management of stakeholder relations. By giving influence to the stakeholders on this side, companies can provide a competitive advantage (Thomas et al. 2018) . Future research may explore stakeholder relations and behaviours, both in terms of competitive strategies and in terms of organizational effectiveness, with more detailed risks and additional theoretical mechanisms. Stakeholders for organizations have significant bargaining power and it is likely that they will be able to meet some of the value jointly created with the Organization; this situation is reflected in the organization's performance (Coff 1999) . In addition to investigating some of the limitations in the Stakeholder Theory, this study examines only the effects of stakeholder relationship management and behaviour on competition strategies by statistical analysis (Thiem and Dusa 2013; Grandori and Furnari 2008) . As a result, organizations that have succeeded in improving their stakeholder engagement capability may have a sustainable competitive advantage. Because, this ability is likely to be rare and can be very difficult to imitate even in areas where they are most advantageous.
CONCLUSION
The telecommunication companies in the service sector should give importance to stakeholder relations management and the effects of stakeholder behaviour in strategic decisions they will take in order to be successful in the competitive environment. Planning and implementation of strategies in terms of organizational management is very important. Companies should analysis the competitors very well in determining the strategies that will enable them to gain competitive advantage in their sector. Stakeholder management plays a key role in the strategic decisions of enterprises. Because management of the stakeholders is involved in strategic decisions of the enterprises, the enterprises have to establish good relations with stakeholders in making the best results. It is important to make decisions to improve performance of the enterprise by analysis stakeholders of the enterprises well and by strategies implemented with the relations with stakeholders.
RECOMMENDATIONS
Researchers who want to work in this area need to pay attention to the stakeholder management dimensions in a cultural sense. Because the results of research in a different country may be different. The most important reason for this is the intellectual knowledge, cultural and economic factors. At the same time, it is important to know which sector and who will be working on. First of all, in which sector or masses the study should be done, data collection should be done after the sample population of the study is determined. The results obtained in the white collar working in the production and service sectors are likely to be different. As the working environment in the production sector and the working environment in the service sector differ from each other, the situations faced by employees and their sector experiences are the issues to be considered in the studies to be done in the field of stakeholder management.
